
Blake Avenue Improvements
Neighborhood Meeting

October 28, 2020



Agenda

¶Introductions

¶Budget

¶Potential Phasing

¶Traffic Calming Options

¶Alternative Overview
¶Alternate 1: Advisory Bike Lane

¶Alternate 1A: One-Way

¶Alternate 2: Two-Way with Raised Path

¶Questions

¶Moving Forward
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Failed 2019 Street Tax

Proposed 0.75% increase of Sales Tax
¶Equates to approximately$7.27 a month per household

20-year sunset (2039) without voter approval

OR

When the 2019 Street and Alley Reconstruction Plan 
was completed, projected completion was 2030
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Current Street Tax 
Sales tax of 0.5%
¶Approximately $2.4 million per year
¶Maintenance:
¶$700,000
¶Signals, chip/crack seal, patching, plowing, cleaning, striping, etc.

¶Streets projects or improvements
¶$900,000 to $1 million

¶Other operational costs
¶Grants, bonding,  professional services, etc.

¶General Fund covers streets department staff
¶$1 million (salary + benefits)
¶9 employees

¶Sunset date of 2026
¶73% of Sales tax from non-locals
¶In a typical year:
¶2.7 % revenue increase
¶5% (or more) construction cost increase 
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Budgeting in the Wake of 2020

COVID Impacts
¶Sales tax revenue is down 10% for the year, so far

¶Expect to be down 10% in 2021
¶Maintains $2.4 million budget from Street Tax Revenue

Grizzly Creek Fire Impacts
¶!ÕÇÕÓÔ ÉÓ 'ÌÅÎ×ÏÏÄ 3ÐÒÉÎÇÓȭ ÂÕÓÉÅÓÔ ÔÏÕÒÉÓÍ ÍÏÎÔÈ

¶Tourism was picking up 
¶Projected closer to average

¶Possibly only 2-3% down

¶Sales Tax was down 10% in August 2020
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Project Budget
Design Budget
¶5% design (sketch) completed by staff
¶Final design by consultant
¶$110,000 (Not just for Blake Avenue)

2021 Construction Budget
¶$200,000 for 2021
¶Blake Avenue from 23rd to 26th Street
¶Necessary storm improvements on 26th Street

Next Phases
¶Projected to maintain current street project budget
¶$900,000 to $1 million a year 
¶Across the entire city (43 miles of roadway)
¶Sunset of 2026
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Phasing
Phase 1 ɀBlake Avenue: 23rd-26th Street
¶Goal to address immediate impacts to Blake 

from gate removal and replaces failing 
roadway section

Phase 2 ɀPalmer Avenue: 23rd to 26th Street
¶Goal to address impacts to Palmer Avenue 

related to Blake Street improvements

Phase 3 ɀ26th Street

¶Stormwater improvements

¶Replaces failing roadway and adds 
designated parking and sidewalk 

¶Transition from Multi-family to Single 
Family

Phase 4 ɀBlake Avenue: 26th t0 27th Street

¶Adds sidewalk to make connection to BRT. 
¶Goal to retain existing trees and maintain 

on-street parking

By Others ɀBlake Avenue: 27th Street to 
Walmart
¶Transition from Commercial to Multi-family
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Project Costs
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Materials Only

¶ Items not included:
¶ Mobilization

¶ Bonding

¶ Traffic Control

¶ ROW 
needs/easement 
negotiations

¶ Stormwater 
Improvements

¶ Shouldering

¶ Medians

¶ Signage

¶ Utilities

Advisory Bike Lanes
Phase 1Blake Avenue (23rd to 26th) Phase 326th Street

Unit QTY Cost/Unit Cost Unit QTY Cost/Unit Cost

Demolition SF 27400.00 $0.26 $7,103.70 Demolition SF 20800.00 $0.26 $5,392.59

Overexcavation CY 1626.67 $16.00 $26,026.67 Overexcavation CY 749.07 $16.00 $11,985.19

8" Class 2 Subgrade SF 29280.00 $1.60 $46,848.00 8" Class 2 Subgrade SF 20225.00 $1.60 $32,360.00

6" Class 6 Subgrade SF 29280.00 $2.37 $69,404.44 6" Class 6 Subgrade SF 20225.00 $2.37 $47,940.74

4" Asphalt SF 29280.00 $3.00 $87,840.00 4" Asphalt SF 11000.00 $3.00 $33,000.00

3" Asphalt (Raised Areas)SF 750.00 $2.25 $1,687.50 3" Asphalt (Raised Areas)SF 0.00 $2.25 $0.00

3" Asphalt Medians SF 1180.00 $2.25 $2,655.00 3" Asphalt Medians SF 300.00 $2.25 $675.00

Inlaid Crosswalk stripingSF 1150.00 $21.00 $24,150.00 Inlaid Crosswalk stripingSF 140.00 $21.00 $2,940.00

Striping GAL 7.50 $50.00 $375.00 Striping GAL 0.60 $50.00 $30.00

Curb and Gutter LF 0.00 $15.00 $0.00 Curb and Gutter LF 580.00 $15.00 $8,700.00

Pan SF 0.00 $15.00 $0.00 Pan SF 175.00 $0.00 $0.00

Sidewalk SF 0.00 $15.00 $0.00 Sidewalk SF 6415.00 $0.00 $0.00

Total Phase 1 $266,090.31Total Phase 3 $143,023.52

Phase 2Palmer Avenue (23rd to 26th) Phase 4Blake Avenue (26th to 27th)

Demolition SF 1895.00 $0.26 $491.30 Demolition SF 14400.00 $0.26 $3,733.33

Overexcavation CY 70.19 $16.00 $1,122.96 Overexcavation CY 491.67 $16.00 $7,866.67

8" Class 2 Subgrade SF 0.00 $1.60 $0.00 8" Class 2 Subgrade SF 13275.00 $1.60 $21,240.00

6" Class 6 Subgrade SF 0.00 $2.37 $0.00 6" Class 6 Subgrade SF 13275.00 $2.37 $31,466.67

4" Asphalt SF 1895.00 $3.00 $5,685.00 4" Asphalt SF 8130.00 $3.00 $24,390.00

3" Asphalt (Raised Areas)SF 1320.00 $2.25 $2,970.00 3" Asphalt (Raised Areas)SF 0.00 $2.25 $0.00

3" Asphalt Medians SF 575.00 $2.25 $1,293.75 3" Asphalt Medians SF 325.00 $2.25 $731.25

Inlaid Crosswalk stripingSF 400.00 $21.00 $8,400.00 Inlaid Crosswalk stripingSF 0.00 $21.00 $0.00

Striping GAL 7.00 $50.00 $350.00 Striping GAL 0.53 $50.00 $26.67

Curb and Gutter LF 59.50 $27.00 $1,606.50 Curb and Gutter LF 820.00 $15.00 $12,300.00

Pan SF 240.00 $15.00 $3,600.00 Pan SF 0.00 $15.00 $0.00

Sidewalk SF 0.00 $15.00 $0.00 Sidewalk SF 3700.00 $0.00 $0.00

Total Phase 2 $25,519.51Total Phase 4 $101,754.58



Potential Traffic Calming Options

Striping

Colored Pavement

Chicanes

Speed Tables

Medians
¶Soft Medians

Rumble Strips
¶Mumble Strips

Mini-roundabouts
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Striping
Can include: bike lane demarcation striping, 
sharrows, colors, etc.
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Benefits:
¶Initially less expensive 
¶Easier to re-configure
¶Color options
¶Highly visible (initially)

¶Easier maintenance

Drawbacks:
¶Wears/fades quickly 
¶Yearly maintenance
¶Less visible in snow
¶No physical protection



Colored Pavement
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Color incorporated into asphalt or concrete

Different color options available
¶Drive lane, bike lane, or just the striping to 

separate the two

Benefits:
¶Less prone to wear 
¶Less maintenance over 

time
¶Color options
¶Easier maintenance

Drawbacks:
¶Higher initial cost
¶Mill/overlay required for re-

configuration
¶Less visible in snow
¶No physical protection



Chicanes
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Narrowing or curve in the roadway
¶Completed with striping, medians, islands

Striped Chicanes

Benefits:
¶Visual indication
¶Slows traffic
¶Initially less expensive 
¶Easier to re-configure
¶Color options
¶Highly visible (initially)

¶Easier maintenance

Drawbacks:
¶No physical barrier, could 

be ignored
¶Wears/fades quickly 

¶Yearly maintenance

¶Less visible in snow

Benefits:
¶Visual and physical 

indication
¶Slows traffic

¶Potentially less 
maintenance*
¶More visible in the snow

Drawbacks:
¶Potentially more 

maintenance*
¶More expensive alternative 

initially
¶May need wider roadway -

design dependent
¶Re-configuration requires 

removal

Median or Island Chicanes


